
HR BUSINESS PARTNERING & AI INTEGRATION TRAINING

Date Time Duration Venue CPD Cost (Incl. VAT)

14th - 19th Dec, 2026 8:00 AM-4:00 PM 6 Day(s) Bliss Resort, Mombasa 6 75,400.00

Course Overview

This six-day workshop equips HR professionals with the capability to operate as strategic business
partners. Participants learn how to align HR with organizational objectives, build trust with leadership,
use analytics for decision-making, influence stakeholders, drive culture change, and execute strategic
HR initiatives. Artificial Intelligence is integrated to strengthen data interpretation, automate
documentation, enhance workforce insights, and support strategic planning. The programme blends
practical HRBP skills with modern AI tools to produce credible, business-focused HR partners.

Course Objectives

By the end of this program, participants will be able to;

Strategic Alignment: Translate organizational strategy into actionable HR priorities.
Business Partnership: Build trust, credibility, and influence with leadership teams.
Analytics Capability: Use data and AI to generate insights and support decisions.
Stakeholder Engagement: Navigate complex relationships and drive collaboration.
Innovation & Agility: Apply modern HR practices to support organizational change.
AI Enablement: Use AI tools for dashboards, storytelling, workforce analysis, and strategic
planning.

Target Groups

This training is suitable to a wide range of professionals but will greatly benefit;

Human Resource Managers
HR Business Partners, HR Managers, and HR Officers
Talent Managers and Employee Relations Practitioners
HRBPs in transition
Senior HR professionals supporting leadership teams
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